
  

 
  

 
 

AGENDA ITEM NO: 5 

  

  
Report To: 

 
Social Work & Social Care 
Scrutiny Panel 

 
Date:  

 
29 October 2024 

 

      
 Report By:  Kate Rocks 

Chief Officer 
Inverclyde HSCP 

Report No:  SWSCSP/31/2024/JH  

      
 Contact Officer: Jonathan Hinds 

Head of Children, Families & 
Justice 
Chief Social Work Officer 
Inverclyde HSCP 

Contact No: 01475 715365  

    
 Subject: Inspection of Inverclyde Fostering, Adoption and Continuing Care 

Services 
 

   
   

1.0 PURPOSE AND SUMMARY  
   

1.1 ☐For Decision ☒For Information/Noting   
   

1.2 
 
 
 

1.3 
 
 
 
 
 
 
 

1.4 
 

 

This report advises the Social Work and Social Care Scrutiny Panel of the inspection action plans 
that were developed following the Care Inspectorate’s recent inspection of adoption, fostering 
and continuing care services in Inverclyde. 
 
The inspection was undertaken using the Care Inspectorate’s Quality Framework for Fostering, 
Adoption and Adult Placement Services (May 2021) using quality indicators within the following 
key questions: 
 

- Key Question 1: How well do we support children and young people’s wellbeing? 
- Key Question 2: How good is our leadership? 
- Key Question 5: How well is our care and support planned? 

 
The inspection reports were discussed at the Social Work Scrutiny Panel on 19th August 2024 
where it was agreed that the service improvement plans would be shared at the next meeting of 
the Panel.  

 

   
2.0 RECOMMENDATIONS  

   
2.1 Members of the Social Work and Social Care Scrutiny Panel are asked to note the content of the 

action plans and consider requesting a further update to a future meeting of the Scrutiny Panel. 
 

   
 Kate Rocks 

Chief Officer 
Inverclyde HSCP 

 

  



  

3.0 BACKGROUND AND CONTEXT  
   

3.1 As previously advised, services were inspected during May 2024, in line with the Quality Framework 
for Fostering, Adoption and Adult Placement Services, using the following quality indicators: 

 

   
3.2 Key Question 1: How well do we support children, young people’s wellbeing? 

 
- Children, young people, adults and their care giver families experience compassion, dignity 

and respect. 
- Children, young people and adults get the most out of life. 
- Children, young people and adults’ health and wellbeing benefits from the care and support 

they receive. 
- Children, young people, adults and their care giver families get the service that is right for 

them. 

 

   
3.3 Key Question 2: How good is your leadership? 

 
- Quality assurance and improvement is led well. 

 

   
3.4 Key Question 5: How well is our care and support planned? 

 
- Assessment and care planning reflects the outcomes and wishes of the children, young 

people and adults. 

 

   
3.5 Services had initiated a range of improvement activity prior to the inspection and the resulting action 

plans from the inspection reports also incorporate these activities (Appendices 1 – 3). 
 

   
3.6 

 
 
 

 
 

Foster carers had different opportunities to engage with the inspection process, however in August 
2024, staff undertook further consultation with carers to gather additional qualitative feedback on 
their experiences.    This provided valuable additional context to improvement activity and included 
feedback that foster carers feel supported by the Family Placement Team.  This provides a strong 
basis for how improvement activity will continue to be shaped by the views of carers, practitioners 
and key partners. 

 

   
      4.0 PROPOSALS  

   
4.1 

 
 

      4.2 
 

 
 

4.3 
 
 
 
 

       
 
 
 
 
 
 

The improvement plans align with the requirements and areas for improvement identified by the 
Care Inspectorate during their inspection of services in May 2024.   
 
Whilst improvement activity was underway prior to inspection, the development of action plans 
arising from inspection also reflect this. As such, the action plans will build on the existing strengths 
of the service whilst also working to fully address the areas for improvement. 
 
As reported to the previous meeting of the Social Work and Social Care Scrutiny Panel, the 
inspection reports for the fostering and adoption services included a number of requirements which 
were completed within timescales and the Care Inspectorate notified of same: 
 

• By 31 July 2024 the service must ensure the safety and wellbeing of children and young 
people through the accurate, prompt and clearly recorded, robust assessment and 
reassessment of carers and (where necessary) presentation to panel following the 
identification of any significant changes of circumstances within the caring household. 
(Completed) 
 

 



  

 
 
 
 
 
       

• By 2 September 2024 the service must ensure that all children in need of permanent care 
arrangements have their assessments completed and plans carried out without unnecessary 
delay. (Completed) 
 

• By 2 September 2024 the provider must ensure that all adoptive or potential adoptive 
caregivers are supported, supervised and reviewed in accordance with statutory regulations. 
(Completed) 
 

• By 2 September 2024 the provider must ensure quality assurance systems are robust and 
effectively support strategic and practice overview, and improvement work. (Completed) 

   
4.4 The improvement plans have been shared with staff and will provide the focus for a forthcoming 

team development day.  Additionally, an engagement event for carers will include the opportunity to 
develop the 2025 training programme based on their feedback on their training needs. 

 

   
4.5 Recruiting and retaining foster carers, including short break carers, remains a challenge for our 

service, though it is not unique to Inverclyde. In September 2024, the service commenced targeted 
activity with Inverclyde Council staff to explore opportunities for them to consider becoming short 
break carers. In addition, the service is developing a dedicated Inverclyde Fostering recruitment and 
retention strategy. 

 

   
4.6 Progress against the actions within the improvement plan, including those identified from inspection, 

will be monitored by the HSCP Clinical and Care Governance Forum and IJB Audit Committee. 
 

   
5.0 IMPLICATIONS  

   
5.1 The table below shows whether risks and implications apply if the recommendation(s) is(are) 

agreed: 
 
SUBJECT YES NO 
Financial  x 
Legal/Risk  x 
Human Resources  x 
Strategic (Partnership Plan/Council Plan)  x 
Equalities, Fairer Scotland Duty & Children/Young People’s Rights & 
Wellbeing 

 x 

Environmental & Sustainability  x 
Data Protection  x 

 

 

   
5.2 Finance  

   
 One off Costs 

Cost Centre Budget 
Heading 

Budget  
Years 

Proposed 
Spend this 
Report 

Virement 
From 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 
Annually Recurring Costs/ (Savings) 
Cost Centre Budget 

Heading 
With 
Effect 
from 

Annual Net 
Impact 

Virement 
From (If 
Applicable) 

Other Comments 

N/A 
 

 
 

 
 

 
 

 
 

 
 

 

 



  

   
5.3 Legal/Risk  

  
None. 

 

   
5.4 Human Resources  

  
None. 

 

   
5.5 Strategic  

  
None. 

 

   
5.6 Equalities, Fairer Scotland Duty & Children/Young People  

   
(a) Equalities  

   
 This report has been considered under the Corporate Equalities Impact Assessment (EqIA) process 

with the following outcome: 
 

   
 

 YES – Assessed as relevant and an EqIA is required. 

x 

NO – This report does not introduce a new policy, function or strategy or recommend 
a substantive change to an existing policy, function or strategy.  Therefore, assessed 
as not relevant and no EqIA is required.  Provide any other relevant reasons why an 
EqIA is not necessary/screening statement. 

 

 

   
(b) Fairer Scotland Duty  

   
 If this report affects or proposes any major strategic decision:-  
   
 Has there been active consideration of how this report’s recommendations reduce inequalities of 

outcome? 
 

  

 YES – A written statement showing how this report’s recommendations reduce 
inequalities of outcome caused by socio-economic disadvantage has been completed. 

x NO – Assessed as not relevant under the Fairer Scotland Duty for the following 
reasons:  Provide reasons why the report has been assessed as not relevant. 

 

 

   
(c) Children and Young People  

   
 Has a Children’s Rights and Wellbeing Impact Assessment been carried out?  
  

 YES – Assessed as relevant and a CRWIA is required. 

x 
NO – Assessed as not relevant as this report does not involve a new policy, function 
or strategy or recommends a substantive change to an existing policy, function or 
strategy which will have an impact on children’s rights. 

 

 

   
  



  

5.7 Environmental/Sustainability  
   
 Summarise any environmental / climate change impacts which relate to this report.  
   
 Has a Strategic Environmental Assessment been carried out?  
  

 YES – assessed as relevant and a Strategic Environmental Assessment is required. 

x 
NO – This report does not propose or seek approval for a plan, policy, programme, 
strategy or document which is like to have significant environmental effects, if 
implemented. 

 

 

   
5.8 Data Protection  

   
 Has a Data Protection Impact Assessment been carried out?  
  

 YES – This report involves data processing which may result in a high risk to the 
rights and freedoms of individuals. 

x NO – Assessed as not relevant as this report does not involve data processing which 
may result in a high risk to the rights and freedoms of individuals. 

 

 

  
 

 

6.0 CONSULTATION  
   

6.1 Throughout the inspection process, staff, managers and carers were consulted; they will continue 
to be consulted as part of activity to deliver the improvement plans for each service. 

 

  
 

 

7.0 BACKGROUND PAPERS  
   

7.1 None.  
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